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de maximis, inc.

186 Center Street
Suite 290
Clinton, NJ 08809
{(908) 735-9315
(908) 735-2132 FAX

July 15, 2008
VIA ELECTRONIC & US MAIL

Ms. Alice Yeh

ATTN: Lower Passaic River Remedial Project Manager
Emergency and Remedial Response Division

U.S. EPA, Region 2

290 Broadway, 19th Floor

New York, New York 10007

Re: Monthly Progress Report No. 14 — June 2008
Lower Passaic River Study Area (LPRSA) Remedial Investigation/
Feasibility Study (RI/FS)
CERCLA Docket No. 02-2007-2009

Dear Ms. Yeh:

de maximis, inc. is submitting this Monthly Progress Report for the above-
captioned project on the behalf of the RI/FS Agreement Settling Parties
(Cooperative Parties Group or CPG) pursuant to the Administrative Settlement
Agreement and Order on Consent (Settlement Agreement or AOC). The
Progress Report satisfies the reporiing requirements of Paragraph 42 of said
Settlement Agreement.

(a) Actions which have been taken to comply with this Settlement
Agreement during the previous month.

Meetings/Conference Calls

* June 17, CPG held a conference call with EPA for preliminary discussion
of the response to EPA comments for the Low Resoclution Coring (LRC) /
Sediment Sampling QAPP/FSP Addendum. Comments were received
June 13.

¢ June 18, CPG met with EPA and MPI to discuss EPA comments that
required clarification or resolution.
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On June 20, CPG held a conference call to discuss locations for collecting
cores as part of the Low Resolution Coring (LRC) effort planned for July
2008.

Correspondence

On June 9, EPA sent a response to the CPG’s April 29, 2008 letter
indicating that they believe that sampling for non Hazardous Substance
List (HSL) compounds can not be included in costs covered by the RI/FS
Trust.

On June 12, EPA sent CPG a letter indicating approval of the CPG’s
modeling team.

On June 13, EPA sent CPG comments on the LRC QAPP/SOPs.

On June 13, 2008, CPG submitted the LPRSA Progress Report for May to
EPA.

On June 17, EPA sent CPG a letter outlining the requirements for
submitting project schedule updates.

On June 19, CPG provided EPA with a supplemental response to EPA
comments on the CPG'’s bathymetry survey report.

On June 27, CPG provided EPA with responses to EPA’s comments on
the LRC QAPP.

CPG is conducting an internal review of a Draft Feasibility Study Work
Plan. A Draft Feasibility Study Work Plan will be submitted to EPA on
August 1.

CPG continued to develop a framework for conducting the risk
assessment and is awaiting receipt of the EPA and Partner Agencies’ (PA)
comments on the 2006 Field Sampling Plan Volume 2 (FSP 2} to
complete this framework and to hold an FSP 2 scoping meeting with EPA
and the PA. EPA indicated in its June 17, 2008 letter that FSP 2
Comments would be provided on June 27, 2008; the CPG has not
received the FSP 2 Comments.

CPG is evaluating potential remedial action pilot studies within the study
area with the understanding that EPA is in agreement with this preliminary
scoping effort.
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CPG has been meeting internally to scope the RI/FS activities for
2008/2009 and to develop a revised project schedule. A revised project
schedule will be submitted to EPA on July 11.

CPG responded to EPA comments on the LRC QAPP and prepared for
the LRC program.

CPG is working to update the conceptual site model based upon a revised
sediment stability analysis using the most recent bathymetry data
collected in the LPRSA as well as existing river gage and mooring data.

{b) Results of Sampling and Tests

There are no results from this reporting period.

(c) Work planned for the next two months with schedules relating to the

overall project schedule for RI/FS completion

CPG is planning initiation of the field work in July pending EPA approval of
the LRC QAPP/FSP addendum that was submitted on May 2, 2008.

CPG anticipates meetings with EPA and PA to review and discuss
unscoped tasks in FSP Volume 1 including water column, mudflat,
groundwater, and pore water sampling.

CPG anticipates meeting with EPA and PA to review and discuss draft
FSP 2 following receipt of FSP 2 comments from EPA. As part of this
scoping meeting, the CPG will discuss the draft Risk Assessment
Framewaork that has been under development.

CPG will continue work to review and evaluate the Conceptual Site Model
as new data are generated in the LPR study area. '

(d} Problems encountered and anticipated problems, actual or anticipated

delays, and solutions developed and implemented to address actual or

anticipated problems or delays.

As stated above, the CPG is not in receipt of EPA’'s draft FSP 2 Response to
Comments. As a result the CPG is unable to address the stakeholders’
comments and schedule an FSP scoping meeting to discuss them. It is CPG's
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understanding that FSP 2 sampling program cannot be developed and
implemented occur a stakeholder scoping meeting is conducted.

If you have any questions, please contact me or Rob Law at (908) 735-9315.

Very truly yours,

de maximis, inc.
"

W \ 4—/
Wiltard F. otter\\vs\_\

Project Coordinator

cc:  Sarah Flanagan, EPA Office of Regional Counsel
William Hyatt, CPG Coordinating Counsel
Lisa Baron, USACE
Tim Kubiak, USFWS
Reyhan Mehran, NOAA
Janine MacGregor, NJDEP
Kristine Carbonneau, ENSR
Dave Nakles, ENSR
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1D ‘Task Name Duration Start Finish [2009 [2010 [2011 [2012 [2013
tr 2 tr 3 tr 4 tr 1 tr 2 tr 3 tr 4 tr 1 tr 2 tr 3 tr 4 tr 1 tr 2 tr3 | Qrd | Qul | Qr2 | Or3 | Qw4 | Quwl | Qw2 | Q3 | Qw4
1 FSP1 ACTIVITIES 866 days Fri 5/2/08 Fri 8/26/11
2 Low resolution coring (LRC) program 356 days Fri 5/2/08 Fri 9/11/09 v
3 E LRC UFP-QAPP submission to EPA 0 days Fri 5/2/08 Fri 5/2/08 512
4 E Receipt of EPA comments on UFP-QAPP 0 days Fri 6/13/08 Fri 6/13/08 ’13/13
5 E Discussion and resolution of conflicts 11 days Fri 6/13/08 Fri 6/27/08 EF'
6 | Implement LRC UFP-QAPP 70 days Mon 7/14/08 Fri 10/17/08 S -
7 E Submit lab analysis/data packages 66 days Mon 8/11/08 Mon 11/10/08 [ m
8 E Data validation and data management 131 days Mon 8/11/08 Mon 2/9/09 E
9 JEL] Prepare draft site characterization report 140 days Mon 10/27/08 Fri 5/8/09 ‘%
10 E Draft site characterization report 0 days Fri 5/8/09 Fri 5/8/09 5/8
11 E EPA report review and comments 60 days Mon 5/11/09 Fri 7/31/09
12 E Prepare final site characterization report 30 days Mon 8/3/09 Fri 9/11/09
13 Sediment stability evaluaton 800 days Mon 7/7/08 Fri 7/29/11 . 4
14 E Initiate sediment stability analysis 50 days Mon 7/14/08 Fri 9/19/08
15 Conduct semi-annual bathymetry surveys 800 days Mon 7/7/08 Fri 7/29/11 §
16 E Prepare generic QAPP 30 days Mon 7/7/08 Fri 8/15/08 [
17 EPA review and comments 30 days Mon 8/18/08 Fri 9/26/08 :'g
18 Prepare final generic QAPP 15 days Mon 9/29/08 Fri 10/17/08
19 E Conduct bathymetry survey 25 days Mon 10/20/08 Fri 11/21/08
20 E Prepare sediment stability report 46 days Mon 11/24/08 Mon 1/26/09
21 E Sediment stability report 0 days Tue 1/27/09 Tue 1/27/09 ’
22 E Conduct post-storm event bathymetry survey 155 days Mon 9/1/08 Fri 4/3/09
23 E Conduct bathymetry survey 25 days Mon 4/6/09 Fri 5/8/09
24| Update sediment stability report 46 days Mon 5/11/09 Mon 7/13/09 Ebl
25 E Additional bathymetry surveys 531 days Fri 7/17/09 Fri 7/29/11 [
26 Water column sampling 825 days Mon 6/30/08 Fri 8/26/11 '\ .
27 E Prepare draft QAPP for moorings/physical data 65 days Mon 6/30/08 Fri 9/26/08 E
collection
28 Draft QAPP for physical data collection 0 days Fri 9/26/08 Fri 9/26/08 9/26
29 EPA QAPP review and comments 30 days Mon 9/29/08 Fri 11/7/08
30 Prepare final QAPP for physical data collection 15 days Mon 11/10/08 Fri 11/28/08
31 Final QAPP for physical data collection 0 days Fri 11/28/08 Fri 11/28/08 ’_Ly,ggi
32 E Physical data collection 471 days Fri 3/27/09 Fri 1/14/11 i
33 E Analysis and reporting of physical characterization 160 days Mon 1/17/11 Fri 8/26/11 gi
data
34 E Conduct evaluation of ultra-low HOC methods 115 days Mon 6/30/08 Fri 12/5/08 [iE
35 E Prepare draft QAPP for chemical data collection 66 days Mon 12/8/08 Mon 3/9/09 :'g
36 EPA QAPP review and comments 30 days Tue 3/10/09 Mon 4/20/09
37 Prepare final QAPP for chemical data collection 15 days Tue 4/21/09 Mon 5/11/09
38 E Chemical data collection 435 days Mon 5/18/09 Fri 1/14/11 b
39 E Analysis and reporting of chemical characterization 160 days Mon 1/17/11 Fri 8/26/11 gi
data
40 Mudflat sampling 265 days Mon 5/11/09 Fri 5/14/10
41 Prepare draft QAPP for mudflat sampling 60 days Mon 5/11/09 Fri 7/31/09
42 EPA QAPP review and comments 30 days Mon 8/3/09 Fri 9/11/09
43 Prepare final QAPP for mudflat sampling 15 days Mon 9/14/09 Fri 10/2/09
44 E Execute Field Sampling Program 160 days Mon 10/5/09 Fri 5/14/10
45 Gro and porewater 602 days Mon 7/7/08 Tue 10/26/10 .
46 E Conduct groundwater data review 126 days Mon 7/7/08 Mon 12/29/08
47 E Develop plan to characterize GW as source to LPR 0 days Fri 1/16/09 Fri 1/16/09
48 E Evaluate porewater sampling methods 126 days Mon 7/7/08 Mon 12/29/08
49 E Prepare draft QAPP for field characterization of 81 days Mon 1/5/09 Mon 4/27/09
porewater
50 EPA QAPP review and comments 30 days Tue 4/28/09 Mon 6/8/09
51 Prepare final QAPP for characterization of porewater 15 days Tue 6/9/09 Mon 6/29/09
52 E Execute field sampling programs 220 days Tue 6/30/09 Mon 5/3/10
53 E Data analysis and reporting 126 days Tue 5/4/10 Tue 10/26/10
54 Periodic CSM updates 644 days Mon 9/22/08 Thu 3/10/11
55 E Update CSM 41 days Mon 9/22/08 Mon 11/17/08
56 E Update CSM 41 days Fri 1/30/09 Fri 3/27/09
57 E Update CSM 41 days Mon 5/18/09 Mon 7/13/09
8|y Periodic updates of CSM 423 days Tue 7/28/09 Thu 3/10/11 [} [ [ [}
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1D Task Name Duration Start Finish [2009 [2010 [2011 [2012 [2013
a Qtr2 tr 3 tr 4 tr 1 tr 2 tr 3 tr 4 tr 1 tr 2 tr 3 tr 4 tr 1 tr 2 tr 3 tr 4 tr 1 tr 2 tr3 | Qw4 | Ql | Qw2 | Qw3 | Qtrd
63 FSP2 ACTIVITIES [The schedule provided for these 1065 days Mon 7/14/08 Fri 8/10/12
activities is contigent upon the receipt of Partner Agency
comments [Task ID No. 67] by July 14. If comments are
not received by that date, the schedule will require
modifications. ]
64 Phase 1 495 days Mon 7/14/08 Fri 6/4/10
65 Finalize RA framework 45 days Mon 7/14/08 Fri 9/12/08 H
66 E Receipt of Partner Agency comments 0 days Mon 7/14/08 Mon 7/14/08 4 7114
67 E Align RA framework with FSP2 requirements 20 days Mon 7/14/08 Fri 8/8/08
68 E Conduct Scoping Meeting with EPA 25 days Mon 8/11/08 Fri 9/12/08
69 Develop problem formulation document 145 days Mon 9/15/08 Fri 4/3/09
70 E Prepare draft document 40 days Mon 9/15/08 Fri 11/7/08
71 E EPA review and comment 60 days Mon 11/10/08 Fri 1/30/09
72 E Meet with EPA to discuss comments 0 days Fri 1/30/09 Fri 1/30/09 1/30
73 E Address comments/resolve conflicts 15 days Mon 2/2/09 Fri 2/20/09
74 E Prepare final document 30 days Mon 2/23/09 Fri 4/3/09
75 E Problem formulation document 0 days Fri 4/3/09 Fri 4/3/09 ’ 43
76 Prepare and execute QAPPs 350 days Mon 2/2/09 Fri 6/4/10 L v
7 E Prepare draft QAPPs 45 days Mon 2/2/09 Fri 4/3/09
78 E EPA review and comments 30 days Mon 4/6/09 Fri 5/15/09
79 E Address comments/finalize QAPPs 15 days Mon 5/18/09 Fri 6/5/09
80 E Prepare final QAPPs 15 days Mon 6/8/09 Fri 6/26/09
81 E Conduct field work 95 days Mon 6/29/09 Fri 11/6/09
82 E Receive validated data/Prepare risk 150 days Mon 11/9/09 Fri 6/4/10
characterization report
83 Phase 2 565 days Mon 6/14/10 Fri 8/10/12
84 E Prepare draft QAPPs 120 days Mon 6/14/10 Fri 11/26/10
85 EPA review and comments 30 days Mon 11/29/10 Fri 1/7/11
86 Prepare final QAPPs 15 days Mon 1/10/11 Fri 1/28/11
87 E Conduct field work 195 days Mon 1/31/11 Fri 10/28/11
88 E Receive validated data/Update risk characterization 55 days Mon 10/31/11 Fri 1/13/12
report
89 E Complete baseline risk assessment 146 days Fri 1/20/12 Fri 8/10/12 ‘5
90 MODELING 1089 days Tue 7/15/08 Fri 9/14/12 i v
91 E Conduct EPA meeting to determine status of model 0 days Tue 7/15/08 Tue 7/15/08 < /15
development
92 E Revise modeling schedule to complete work plan 28 days Thu 8/21/08 Mon 9/29/08
93 E Complete model development and calibration 960 days Tue 9/30/08 Mon 6/4/12 [ 1
%4 |y Monthly transfer of model code (as appropriate) to 935 days Tue 10/28/08 Mon 5/28/12 P rrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrerrrd
139 -1
G ormony conferencecalls win ¢ e L N R T TR
236 0 Attend semi-annual modeling Work Group meetings 918 days Tue 10/28/08 Thu 5/3/12 |] |] H H H H H |]
245 E Document comprehensive site model 74 days Tue 6/5/12 Fri 9/14/12 [
246 | [ PREPARE REMEDIAL INVESTIGATION REPORT 186 days Mon 9/17/12 Mon 6/3/13 ‘;:F
247 FEASIBILITY STUDY 1405 days Fri 8/1/08 Fri 12/20/13 . '
248 E Submit FS work plan 0 days Fri 8/1/08 Fri 8/1/08 8/1
249 Develop statements of work for treatability and pilot 40 days Fri 8/1/08 Thu 9/25/08
studies
250 SOWs for treatability and pilot studies 0 days Thu 9/25/08 Thu 9/25/08 *9/25
251 Conduct stabilization treatability test 195 days Fri 9/26/08 Thu 6/25/09 ﬁ
252 E Design stabilization pilot project 45 days Mon 6/29/09 Fri 8/28/09
253 E Conduct stabilization pilot project 45 days Mon 8/31/09 Fri 10/30/09
254 E Monitor stabilization performance 676 days Mon 11/2/09 Mon 6/4/12 H
255 E Design capping pilot test 116 days Mon 9/29/08 Mon 3/9/09
256 E Construct capping pilot 90 days Mon 3/16/09 Fri 7/17/09
257 E Monitor cap performance 751 days Mon 7/20/09 Mon 6/4/12 H
258 Conduct remedial technology screening 260 days Tue 6/5/12 Mon 6/3/13 [ H
259 Prepare feasibility study report 136 days Tue 6/4/13 Tue 12/10/13
260 E Feasibility study report 0 days Fri 12/20/13 Fri 12/20/13
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